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Training for New Medical Directors 

Friday, September 25 and Saturday, September 26, 2015 

Courtyard Boston Downtown, Boston, MA 

Agenda 

Day 1 – Friday, September 25th 
 
12:00 PM to 12:45 PM Registration and Lunch  

12:45 PM to 1:15 PM Introductions 

1:15 PM to 2:00 PM History of Health Centers and National Health Service Corps (NHSC) 

2:00 PM to 2:45 PM Performance Evaluation: Review and Accreditation 

2:45 PM to 3:00 PM Break  

3:00 PM to 3:45 PM Additional Delivery Models and Supporting Organizations 

3:45 PM to 4:00 PM Case Studies:  Introduction and Polling  

4:00 PM to 5:00 PM Case Studies:  Discussion 

5:00 PM to 8:00 PM 50th CHC Anniversary Reception 

 

Day 2 – Saturday, September 26th 

7:30 AM to 8:00 AM Continental Breakfast and Networking 

8:00 AM to 8:05 AM Second Day Logistics / Evaluations 

8:05 AM to 9:00 AM Federal Tort Claims Act (FTCA) and Risk Management 

9:00 AM to 10:00 AM  Case Studies:  Discussion  

10:00 AM to 10:15 AM Break 

10:15 AM to 11: 15 AM Funding Sources, Accountable Care Organizations (ACOs) and Regulatory 

Expectations   

11:15 AM to 12:00 PM Role of the Medical Director – Part 1 

12:00 PM to 1:00 PM Networking Lunch 

1:00 PM to 2:00 PM Quality Management/Patient-Centered Medical Home  

2:00 PM to 3:30 PM Case Studies:  Discussion 

3:30 PM to 3:45 PM Break 

3:45 PM to 4:15 PM Role of the Medical Director – Part 2 and 3  

4:15 PM to 5:00 PM Wrap-up:  Closing Remarks, Evaluations, and CMECs 


