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BNHC: 25 YEARS OF ADVOCACY

¤ Brockton Neighborhood Health Center was incorporated in 

September 1992

¤ Due to political controversy, opening delayed

¤ Mayor, City Councilors, business association, local hospital all 

opposed

¤ òZoningó issues

¤ Board garnered support of a city councilor, a city 

administrator, and DPH commissioner Dave Mulligan

¤ Began offering services out of a medical van in winter 1994

¤ Opened first site in October 1994



PATH TO BECOMING AN ACE

¤ February 2017

¤ Identified Advocacy Lead

¤ March 2017

¤ Attended NACHC P & I

¤ Passed Board Resolution

¤ Established a Twitter Account

¤ April 2017

¤ Registered every staff member as an advocate

¤ May 2017

¤ Toured state senator and state representative our Harm Reduction Clinic

¤ June 2017

¤ ACE Bronze Status Achieved!

¤ November 2017

¤ ACE Silver Status Achieved!



ADVOCACY TIP: INVEST IN ADVOCACY
¤ Appoint a passionate staff member as 

Advocacy Lead

¤ Identify other strong advocates (or a 

committee) to inspire others

¤ Send staff of all levels and positions to 

NACHC P & I, State House Day, and other 

advocacy

¤ Set aside just a few hundred dollars for 

advocacy events!

¤ Do Fly-ins!



ADVOCACY TIP: 

TOURS! TOURS! TOURS!

¤ Use new sites, partnerships programs, and 
activities as opportunities to invite elected 

officials for tours

¤ Timely and newsworthy issues are a good 

excuse to get an officialõs attention

¤ Opioid Crisis ðshowcase your OBOT program and 

have staff meet with officials

¤ Invite local officials to anything and everything



ADVOCACY TIP: 

ORGANIZE A CALL CENTER

¤ Reserve conference room or shared space

¤ Serve food!

¤ Have seasoned advocates coach callers

¤ Provide scripts and explicit instructions



GRASSTOPS



GRASSROOTS




